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2.4 ENV Summary Monitoring Sector Fiche

	SMSC:
	Internal Market Development

	
	

	Identification
	

	Country:
	Slovak Republic

	Monitoring Sector:
	Environment

	EC Contribution:
	11.554 mil. €

	Responsible Authority:
	Ministry of Environment

Ministry of Transport, Posts and Telecommunications

Ministry of Health

Ministry of Economy

Nuclear Regulatory Authority

Slovak Power Station SE-VYZ

	Major Components:
	Environment

Transport

Energy – Nuclear Safety


Monitoring Sector Objectives:

Component Environment

Relevant projects:

SR0110 01 01 0009 Establishment of protocol on Monitoring and Assessment of Hydromorphological Elements, SR0110 01 01 0011 Optimisation of Handling with Biodegradable Waste, SR0110 01 01 0014 Reference Conditions as a Basis for Clarification of Surface Water, 2002/000.610-16 Implementation and Enforcement of Council Directive on Discharges of Dangerous Substances into Aquatic Environment, 2002/000.610-17 Implementation of IPPC Directive, 2002/000.610-18 Implementation and Enforcement of Council Directive on the Conservation of Natural Habitats and of Wild Fauna and Flora and on the Conversation of Wild Birds, 2002/000.610-02 UIBF Public Information Network on the Structural Funds Utilisation within the Environmental Sector, 2002/000.610-02 UIBF Preparation of the Ministry of Environment for the Proper Implementation of Structural Funds, 2002 UIBF Effective Management of EU funded Projects in the Field of Environment,, 2003-04-995-03-16 Institution and Capacity Building in the Environmental Sector, 2003-04-995-03-17 Bio-safety Monitoring System, 2003-04-995-03-18 Implementation of Council Directives on Electric and Electronic Scrap, SR0110.01.0010 Strengthening Capacities for Management of Biocidal Products, 2002/000.610-02 UIBF Assessment and Management of the Environmental Noise, UIBF 2003Institutional Strengthening of the Management of the Equipment Containing PCB in SR, 2003 UIBF Capacity Building for Effective Implementation of Environmental Acquis through Environmental Investment Projects

Main objectives:

Component Environment 2002 aims at harmonisation of legislation of the SR with the EU regulations mainly regarding the requirements of Council Directive 2000/60/EC, Council Directive 76/464/EEC, development of the Natura 2000 network in the SR. The important objective is to achieve the full alignment of the Slovak environmental legislation with the Acquis in the field of European Directive 96/61/EC and the institutional strengthening and improvement of the EU Funds management and improvement the internal manuals of Implementation Procedures. The 2003 projects focus on strengthening the administrative, monitoring and enforcement capacity in the field of water quality, waste, nature protection and standardisation. UIBF projects deal mainly with obligations, related to Council Directive 96/59/EC in areas of specific waste management and preparation for management of Structural Funds and implementation of all regulations related to Directive 2002/49/EC in the SR. 
Component Transport

Relevant projects:

SR-0106 Rail Sector Harmonisation, 2003/004-995-01-04 Road Transport  (Social Legislation Alignment, SR), 2004/016-764.06.01 Capacity building the area of road transport (enforcement of social legislation)

Main objectives:

The objective of the 2001 Rail Sector Harmonisation was to achieve the harmonisation of the Slovak railways´ legislation with the acquis communautaire and the establishment of an independent Regulatory Body via a new act approved by the Parliament. The 2003 Road Transport focused mainly on improving social legislation. The 2004 Capacity Building in Road Transport – Social Legislation Enforcement focuses on proper implementation of the acquis communautaire in the area of labour protection, safety and competitiveness and aims to provide for adequate labour inspection performance comparable with EU standards. 

Component Energy – Nuclear Safety

Relevant projects:

2002/006/632.09 Decontamination of the Bohunice NPP A-1 primary circuit; 2003/5812.07.01 Technical assistance to the SR in establishing the national agency for radioactive waste management; 2004/016-764.07.01Establishment and implementation of a national system for the management of institutional radioactive waste (IRAO)

Main objectives:

The 2002 horizontal initiative dealing with Decontamination of the Bohunice nuclear power plant, polluted after series of accidents should contribute to the related governmental decision in order to overcome this substantial environmental risk. The 2003 horizontal programme on Radioactive Waste Agency intends to improve the national radioactive waste and spent fuel management infrastructure to reach the status analogous to the most European countries: establishing of the national agency for disposal of radioactive waste. Project should assist with definition and justification of the responsibilities, which the agency will realise. The 2004 project intends to improve the existing system of the management of IRAO taking into account the relevant recommendation within the Report on Nuclear Safety in the Context of Enlargement and its optimal connection with the overall national system of radioactive waste and spent fuel management.
Operational Results:

Effectiveness

The 2001 TWL projects fulfilled their objectives and brought expected effects and results namely by approval relevant documents (Hydromorphological Elements Protocol and the Final Map of Surface Water Typology) or by managing municipalities bio-waste using economic instruments, resulting from 2001 TWL projects. The 2001 project on Biocidal Products prepared recommendations for the full transposition of EU Directives and a part of the assisted legislation is already enacted. The performance of the National Competent Authority, responsible for biocides management, has been also improved. The 2002 Dangerous Substances fulfils its expected purpose, focusing on implementation of the EC Directive on water pollution. The main parts of the database developed for dangerous substances is now functional and the pilot work with selected private companies is progressing well. The 2002 IPPC programme contributes to broad project purpose aiming at the IPPC Directive implementation due to the legislation outputs already achieved. The 2002 Natural Habitats programme should have its effect, contributing to the development of Natura 2000. The 2002 UIBF SF Utilisation project has been implemented well regarding its effectiveness both in preparing the interactive collection system and also in the training element for the SEA’s Regional Environmental Consultation and Information Centres. The 2002 UIBF SF Implementation project for the IAEIP has lost some of its planned effects due to its late timing. The 2002 UIBF project on Environmental Noise delivered all expected results and the new legislation should be harmonised and enforced. This will contribute to the harmonisation of the EC legislation with the Slovak one regarding the area of Environment and Health noise protection. The 2002 UIBF Effective management of EU funded Projects in the Field of Environment has after unsuccessfully re-circulation been cancelled. The 2003 Electric and Electronic Scrap project modification was approved by EC in November 2004. Its planned activities should bring reduction in hazardous waste of electric and electronic equipment. 

The 2001 Rail Sector project was implemented quite successfully despite the fact, that objective of one of expected results has failed and the Establishment of the Regulatory Body was not achieved. This establishment depend on an act approval by the Parliament and the final fulfilment of this part of the project is difficult to predict. This fact has unfavourably affected the implementation of the project, especially training needs. The financial means originally planned for that activity were not spent. 2003 Road Transport project provided the planned support for social legislation in this area and contributed to the alignment of acquis. The important changes in the institutional framework and competencies among concerning institutions dealing with road transport safety will take longer as they require amendments of several acts. 

The 2002 Decontamination programme is well placed to achieve its objective and to contribute to the sustainable improvement of nuclear safety in Slovakia. The 2003 Radioactive Waste Agency initiative has to be implemented in a rather difficult period, coinciding with the on-going privatisation of the Slovak energy sector, and therefore its future prospects and development of the envisaged Agency within the remaining time should be difficult to implement. In this respect the PF modification will be needed. The 2004 management IRAO project is in its early pre-tendering stage.

Efficiency

The 2001 TWL suffered from delays in launching activities due to a variety of reasons. In some projects the objectives were finally achieved, although not at the level it had been expected at the beginning. The Biocidal Products project was implemented by the Centre for Chemical Substances and Preparations. All expected results stipulated in the terms of reference have been achieved and targets accomplished. The 2002 TW on Dangerous Substances suffered from some delays in initial phase of project implementation. However, all activities have been successfully implemented according to the project plan. For the 2002 IPPC programme the delays caused problems in implementing some expected activities. To the end of the year 2004 works on the design of the registry preparation were ongoing and the mobile laboratory has been delivered to SEA. All activities and works continue according to the plan and the project has been progressing without any notified problems. The 2002 Natural Habitats programme was influenced by delays in passing the relevant legislation. The 2002 UIBF SF Utilisation project has not have any difficulties with efficiency in comparison to the 2002 UIBF SF Implementation project for the IAEIP, which efficiency was poor in some of the planned activities. The 2002 UIBF project on Environmental noise was running well and the 2003 Capacity Building seems also to be running without problems. The situation with 2003 Electric and Electronic Scrap was unsatisfactory because the approval procedure for the Project Fiche modification took more time than it would be reasonable. Due to this fact the implementation will be delayed. 

The 2001 Rail Sector TW was managed without significant difficulties despite some problems in personal changes in the position of Pre-Accession Adviser and Slovak Project Leader. The establishment of the Rail Sector Regulatory Authority was originally expected in autumn 2003. The Authority has still not been established due to delays in the process of approval by Slovak Parliament. Consequently the contract has expired without the final activity taking place. As the Regulatory Body has not been established yet (legislative process ongoing), the training activities for new officials are currently not topical. The 2003 TWL project on Road Transport run smoothly and successfully. Its continuation under Schengen Facility has been proposed. 

The 2002 project on Decontamination is well managed by the Nuclear Regulatory Authority (NRA) in close co-operation with the beneficiary institution - Slovak Electricity Company (unit dealing with nuclear energy equipment and radioactive waste) - and under active participation of the contractor.  Apart from the questionable timing, no difficulties are expected with the management of the 2003 Radioactive Waste Agency Programme. The 2004 management IRAO project is in its early pre-tendering stage.
Performance Rating:

Source: Interim Evaluation Report No: R/SR/INT/0204

Date of issue: 10.12.2004

Cut-off date: 23.09.2004

	Component/ Project
	Relevance
	Efficiency
	Effectiveness
	Sustainability
	Impact
	Overall rating

	Environment

	SR-0110.01.01.09
	1
	 1
	 1
	1
	1
	S

	SR-0110.01.01.10
	1
	 1
	 1
	1
	1
	S

	SR-0110.01.01.11
	1
	 1
	 1
	1
	1
	S

	SR-0110.01.01.14
	1
	-1
	0
	1
	0
	S

	2002/000-610.16
	1
	 1
	 1
	1
	1
	S

	2002/000-610.17
	1
	 0
	 1
	1
	1
	S

	2002/000-610.18
	1
	 1
	 1
	1
	1
	S

	2002/000-610.02 (Noise)
	1
	1
	1
	1
	1
	S

	2002/000.610-02

(SF Utilisation)
	1
	1
	1
	0
	1
	S

	2002/000.610-02

(SF Implementation)
	0
	-1
	0
	0
	0
	U

	2003-004-995-03-16
	1
	1
	0
	0
	0
	S

	2003-004-995-03-17
	1
	0
	0
	0
	0
	S

	2003-004-995-03-18
	0
	-1
	0
	0
	0
	U

	2003-004-995-01-04

(Capacity Building Investment Projects)
	1
	0
	0
	0
	0
	S

	2003-004-995-01-04

(PCB)
	1
	0
	0
	0
	0
	S

	Transport

	SR-0106
	1
	1
	1
	1
	1
	S

	2003 -995-01-04

(Road Transport)
	1
	1
	1
	1
	1
	S

	Energy

	2002/000-632.09
	1
	1
	2
	2
	2
	HS

	2003/5812.07.01
	1
	1
	0
	1
	1
	S


Ratings guide: -2 unacceptable; -1 poor; 0 sufficient/adequate; +1 good; +2 excellent

HS-Highly Satisfactory, S-Satisfactory, U-Unsatisfactory, HU-Highly Unsatisfactory

Risks to successful completion:

· Overlapping in Phare 2003 ENV project and bilateral assistance project and following need for project fiche modification.
· Relevant legislation on Rail Sector Regulatory Authority not approved by the Slovak Parliament.

· There is risk identified in connection to project 2003 Radioactive Waste Agency regarding privatisation and restructuring of Slovak Power Station SE a.s. resulting in a need for slight modification of Project Fiche. 

· At the sector level it is necessary to mention possible problems with delayed FM 2003 contracting. Tendering and contracting according to the national procurement rules seem to be more time-consuming than previous EU rules (PRAG/ GAPP).

Key steps taken:

· The project 2003-004-995-03-18 Implementation of Council Directives on Electric and Electronic Scrap should enable and improve the implementation of two new EU Directives: a Directive on Waste Electrical and Electronic Equipment and a Directive on the Restriction of the Use of Certain Hazardous Substances in Electrical and Electronic Equipment. Due to some activities implemented in the meantime by the complementary Danish bilateral project Ministry of Environment decided to request modification of the project fiche with some new activities and changed twinning to technical assistance. The NAC's official request with revised project fiche was sent to EC in Brussels in July 2004 for approval. The request for project fiche modification was eventually approved by the EC in November 2004.
· The project SR 0106 Rail Sector Harmonisation - the bill on Regulatory Body was prepared and submitted to the Slovak Parliament for approval. The legislation process is still ongoing. 
· In connection to the interim evaluation recommendation to 2003 Radioactive Waste Agency the Nuclear Regulatory Authority should consider appropriate changes in the programme design and should propose corrective budgetary measures in order to avoid any possible loss of funds. NRA taking into account all circumstances in energy sector will request a project fiche modification in January 2005.
· The NAC/ ACU together with the NAO/ NF and Implementing Agencies keep a watchful eye on FM 2003 tendering and contracting to detect risky project and take appropriate corrective measures in time.  
Financial Implementation including Co-financing Status

	Projects of the ENV Sector
	Total EU funds
	% Contracted
	% Disbursed
	Country co-financing
	% Co-financing contracted
	% Co-financing disbursed
	FM deadline for contracting
	FM deadline for disbursement

	Project number
	Project title
	
	
	
	
	
	
	
	

	SR0106
	Transport
	500 000
	100,00
	78,76
	0
	0,00
	0,00
	30.11.2003
	30.11.2004

	SR0110 UIBF
	Establishment of protocol on monitoring and assessment of the hydromorphological elements
	120 000
	99,90
	79,92
	0
	0,00
	0,00
	30.11.2003
	30.11.2004

	SR0110 UIBF
	Strengthening the capacities for management of biocidal products
	103 786
	100,00
	83,71
	0
	0,00
	0,00
	30.11.2003
	30.11.2004

	SR0110 UIBF
	Optimisation of handling with biodegradable waste
	150 000
	99,97
	79,98
	0
	0,00
	0,00
	30.11.2003
	30.11.2004

	SR0110 UIBF
	Reference Conditions as a basis fro classification of surface water status
	150 000
	99,75
	79,80
	0
	0,00
	0,00
	30.11.2003
	30.11.2004

	Total 2001
	
	1 023 786
	99,95
	79,73
	0
	0,00
	0,00
	
	

	2002/610.02 UIBF
	Public Information Network on the Structural Funds Utilisation within the Environmental sector
	150 000
	100,00
	60,00
	0
	0,00
	0,00
	30.11.2004
	30.11.2005

	2002/610.02 UIBF
	Assessment & Management of Environmental Noise
	150 000
	87,85
	52,98
	0
	0,00
	0,00
	30.11.2004
	30.11.2005

	2002/610.02 UIBF
	Preparation of the Ministry of Environment for the Proper Implementation of Structural Funds
	190 000
	99,26
	59,56
	0
	0,00
	0,00
	30.11.2004
	30.11.2005

	2002/610.02 UIBF
	Effective Management of EU funded Projects in the field of Environment
	50 000
	0
	0,00
	0
	0,00
	0,00
	30.11.2004
	30.11.2005

	2002/000-610.16
	Implementation and Enforcement of the Council Directive on discharges of dangerous substances into the aquatic environment
	1 350 000
	97,31
	57,40
	65 000
	76,06
	64,32
	30.11.2004
	30.11.2005

	2002/000-610.17
	Implementation of the Integrated Prevention and Pollution Control Directive (IPPC)
	1 100 000
	97,50
	50,58
	90 000
	89,73
	80,76
	30.11.2004
	30.11.2005

	2002/000-610.18
	Implementation and Enforcement of Council Directive on the Conservation of nature habitats and of wild fauna and of flora and Council Directive on the conservation of wild birds
	1 300 000
	97,55
	56,94
	115 000
	99,99
	89,99
	30.11.2004
	30.11.2005

	2002/000/632.09
	Support in the field of Nuclear Safety for 2002
	1 250 000
	75,20
	45,12
	0
	0,00
	0,00
	30.11.2004
	30.11.2005

	Total 2002
	
	5 540 000
	91,42
	52,67
	270 000
	90,81
	80,73
	
	

	2003-004-995-03-16
	Institutional and Capacity Building in the Environmental Sector
	1 000 000
	42,00
	18,60
	161 000
	0,00
	0,00
	30.11.2005
	30.11.2006

	2003-004-995-03-17
	Bio-safety Monitoring System
	1 200 000
	55,58
	17,16
	300 000
	40,78
	0,00
	30.11.2005
	30.11.2006

	2003-004-995-03-18
	Implementation of Council Directives on Electric and Electronic Scrap
	400 000
	0,00
	0,00
	0
	0,00
	0,00
	30.11.2005
	30.11.2006

	2003-004-995-01-04 UIBF
	Road transport (social legislation) alignment
	80 000
	99,99
	79,99
	0
	0,00
	0,00
	30.11.2005
	30.11.2006

	2003-004-995-01-04 UIBF
	Institutional Strengthening of the Management of Equipment Containing PCB in SR
	130 000
	0,00
	0,00
	0
	0,00
	0,00
	30.11.2005
	30.11.2006

	2003-004-995-01-04 UIBF
	Capacity Building for Effective Implementation of Environmental Acquis
	199 999
	0,00
	0,00
	0
	0,00
	0,00
	30.11.2005
	30.11.2006

	2003/5812.07.01
	Technical Support to the SR in establishing the national agency for radioactive waste management
	855 000
	0,00
	0,00
	85 000
	0,00
	0,00
	30.11.2005
	30.11.2006

	Total 2003
	
	3 864 999
	30,19
	11,80
	546 000
	22,41
	0,00
	
	

	2004/016-764.06.01
	Capacity Building in Road Transport - Social legislation enforcement
	250 000
	0,00
	0,00
	0
	0,00
	0,00
	15.12.2006
	15.12.2007

	2004/016-764.07.01
	Improvement of the management of institutional radioactive waste in Slovakia
	875 000
	0,00
	0,00
	83 333
	0,00
	0,00
	15.12.2006
	15.12.2007

	Total 2004
	
	1 125 000
	0,00
	0,00
	83 333
	0,00
	0,00
	
	

	Total 2001-2004
	
	11 553 785
	67,94
	39,24
	899 333
	40,87
	24,24
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