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3. Conclusions and Recommendations

Phare has been relevant and has actively contributed to Slovakia's preparation for EU membership, demonstrated by a number of successful interventions. However, some opportunities presented to Slovakia as a result of Phare support have not been fully exploited. 

The most urgent weaknesses identified in the Implementation Status Report include: poor project design (clear objectives, fulfilment of basic preconditions for infrastructure projects, measurable indicators, realistic timescales, etc.), late contracting as a result of unconsolidated administrative capacities, coordination problems where either two or more institutions were jointly implementing a project, monitoring sometimes limited to a passive reporting activity.

Against this background, the National Aid Coordinator together with other managing and implementing authorities were able to adopt a series of remedial actions. Among those that deserve particular mention are: multi-annual planning of Transition Facility projects, provision of trainings on project design, new tendering procedures and monitoring report compilation, streamlining the management of Phare and Transition Facility by updating the General Directive in accordance with the EDIS recommendations, dissemination of evaluation findings to a higher managerial level, topped-up civil servants' salaries who deal with EU-funded projects.

Overall, Phare has been able to deliver recognisable outcomes but room for further improvements can be still recognised. That is why the Implementation Status Report is encouraging the Joint Monitoring Committee members to consider and decide on the following recommendations:

· The National Aid Coordinator via its Aid Coordination Unit assisted by the National Fund should keep monitoring of the progress in tender documents preparation - tendering and contracting in order to detect any problems and decide on remedial measures in time. Moreover, the National Aid Coordinator himself should exercise sufficient political pressure on his cabinet colleagues in order to make the Phare funds contracting the top priority for the ministries.

· The Aid Coordination Unit and the Central Finance and Contracting Unit should strictly require that all Phare and Transition Facility beneficiaries/ Senior Programme Officers (Programme Implementing Units at the respective ministries) organise regular monthly/ steering committee meetings to enhance the coordination of project implementation, detect any problems in an early stage and adopt appropriate measures in time. Where either two or more institutions are jointly implementing a project, joint monthly/steering committee meetings ought to be organised.
· The European Commissions DG Enlargement's Evaluation Unit should analyse the experience of Implementation Status Report's compilation gathered in individual Phare and Pre-accession Instrument countries. It particular, the Unit should identify and disseminate lessons to be learnt and, where applicable, adjust the template of the report in order to decrease any unnecessary administrative burden of double monitoring/reporting and remove the overlaps of individual parts of the report. 
· Following the serious weaknesses in Phare infrastructure projects, the Ministry of Construction and Regional Development of the SR acting as a managing authority for the Community Support Framework together with other relevant managing authorities for Sectoral Operational Programmes should identify lessons to be learned from Phare experience by setting much stricter conditions for selection of infrastructure projects.
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